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WHAT FOLLOWS
HAS CONTRIBUTED TO DOZENS OF

RECORD-BREAKING
MARKETING CAMPAIGNS



OPTIMAL 
COLLABORATION 
HAS NEVER BEEN 
MORE IMPORTANT

Today’s marketers face a myriad of 
challenges, starting with the well-known 
fact that consumers have unprecedented 
control. And are subjected to more noise. 
According to a study by Media Dynamics, 
adults are exposed to around 360 ads a 
day. But response rates remain a modest 
fraction of what they were a generation 
ago, before all that noise. Most traditional 
marketing models no longer work.  



Marketing has never been more daunting 
– or in our view, more exciting. Very often, 
the quality of collaboration is the difference 
between marginally and highly profitable 
marketing programs, or even business 
failure and success. 



THE POWER OF

DIVERSE
MARKETING

 TEAMS 

As Arthur D. Little consultants early
in their careers, Synectics® co-founders 
George Prince and Bill Gordon began 
studying contributors to unsuccessful and 
successful innovation. For decades, 
marketers have embraced their ground- 
breaking conclusions on aiming for idea 
quantity and saving critical evaluation for
a latter phase of a creative process. 



Less well known was a startling discovery 
relating to diversity. Synectics found that 
diverse problem-solving teams successfully 
innovate more often than homogenous 
ones. So when addressing an important 
marketing challenge, it isn’t best to only 
gather together your marketing managers. 
You’ll generally find it more conducive to 
innovative thinking and generating 
breakthrough ideas to include people with 
diverse job functions and titles, people of 
different ages, cultural or educational 
backgrounds – as well as people from 
outside your organization. 



In Optimarketing: Marketing Optimization 
to Electrify Your Business, I point out that 
great ideas can – and do – come from 
everywhere. To optimize the odds of 
achieving a breakthrough, it’s best to avoid 
command-and-control tactics – and ensure 
that hierarchy doesn’t keep you from 
making the right moves.

The best-performing marketing teams 
enable ideas to flow freely and efficiently 
throughout the organization. When 
observing exchanges in marketing 
meetings, it’s often hard to tell who’s the
HIPPO (highest paid person in the office). 
It may even be difficult to distinguish 
between internal and external experts.  

CREATING AN
ENVIRONMENT FOR

OPTIMAL
COLLABORATION



Managers in these organizations make
it safe for people with ideas to be heard. 
And make it safe to fail. The best solutions 
tend to win out, regardless of origin. “Not 
Made Here?” Not an issue. 

Innovating successfully is about assembling 
the optimal team – and then giving 
members every opportunity to do their
best work. 



From our work with around 150 clients, 

we’ve learned that marketing results are 

generally strongest when most or all of 

what follows is present. 

8 CHARACTERISTICS OF

OPTIMAL
COLLABORATIVE

TEAMS

N URTURE

E XPERIMENTATION

C RE ATIV IT Y

O BJEC TIV IT Y

D IVERS IT Y

E NTREPRENEURSHIP

E XPERT ISE

C APACIT Y
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8CHARACTERISTICS OF

OPTIMAL
COLLABORATIVE

TEAMS

On important work, when it’s all about 
optimizing your odds of success, it’s best to 
bring together a diverse problem-solving team. 
The team should include people with a range of 
skills, backgrounds, and life experiences. 

D IVERSIT Y



It’s easy for the wrong considerations to cloud 

judgment when making important business 

decisions. The best-performing marketing teams 

include members who consistently remain objective 

and facilitate better decision making.8CHARACTERISTICS OF

OPTIMAL
COLLABORATIVE

TEAMS

O BJECTIVIT Y



Creative innovation remains essential for marketers 

aiming to optimize the bottom line. The best-

performing creative teams include experts capable 

of conceiving atypical and even groundbreaking 

work. They have the ability – and bandwidth – to 

grow a large number of ideas, and thus, raise the 

odds of achieving a breakthrough.
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The best marketers tend to be the best testers. 

Testing is to marketing what research and 

development is to manufacturing: essential to 

success. The best-performing marketing teams 

include experts capable of optimizing the quality 

– and volume – of important tests. 
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Optimal collaborators excel at execution. They get 

things done. The best-performing marketing teams 

maintain the capacity to consistently produce what’s 

needed to meet business objectives and remain on 

top of their game.8CHARACTERISTICS OF
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TEAMS
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Today’s first-rate marketing teams require a wide set 

of skills. No team is able to cost-effectively employ 

everyone needed to run excellent marketing. 

The best-performing marketing organizations 

consistently augment inside team members with 

outside experts, to fill all gaps and optimize 

important work. 

8CHARACTERISTICS OF
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TEAMS
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An entrepreneurial spirit is a “must” in marketing, 

for appropriate risk-taking and more profitable 

decisions. The best-performing teams often rely 

on a combination of intrapreneurs and outside 

entrepreneurs for optimal results.8CHARACTERISTICS OF
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TEAMS
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The Contenteurs marketing 
agency/consultancy collaborates with 
marketers and develops marketing 
programs that make a measurable 
difference. We’ve developed record-
breaking campaigns for dozens of 
businesses, won more than 50 awards,
and run thousands of marketing tests.
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